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Introduction
Food is important. Certainly, in the North East of
Scotland, the food system is such a significant part
of our lives, and the livelihoods of many. However,
that does not discount food from being a factor in
some of the most serious problems in our area.
Amplified by COVID-19, there have been so many
challenges, across all the areas covered in this
action plan, and this document helps to outline a
3-year vision for the long-term sustainability of our
food system.
As we approach September 2021, we are
confident that we will be declaring an interest in
making the case for Aberdeen to become the first
place in Scotland to gain Sustainable Food Places
Silver Accreditation. The constant hard work and
resilience shown, not just by the organisations
within our partnership, but by stakeholders across
the food system in the North East of Scotland
demonstrates commitment and a push towards
creating a system which is better for all people,
better for the environment, and better for the local
economy.
In order to determine what should be in this action
plan, our partners engaged in discussion around
what the food system in Aberdeen should look
like. The working groups within our partnership
constantly inform the work being done in each area
of their expertise. The end product, this action plan,
can comfortably sit alongside other strategic
documents for our City- the Local Outcome
Improvement Plan (LOIP), the Socio-Economic
Recovery Plan, the City-Region Deal and more- to
add strength to the work around creating a more
sustainable food system in our area.
It is important that we all consider how we can be
contributing to positive change for a sustainable
food system.

Councillor Lesley Dunbar
Aberdeen City Councillor, Hilton/Woodside/Stockethill
Chair, Granite City Good Food

Our Area
Aberdeen is the third largest city in Scotland, with an official population estimate of 241,012.
Nicknames for the city include the ‘Granite City’, and the ‘Silver City with the Golden Sands’.
Fishing was once the predominant industry of Aberdeen, but since the discovery of North Sea
oil in the 1970s, it has been known as the offshore oil capital of Europe.
Aberdeen is recognised as an affluent city, and is known as one of the most competitive,
innovative and economically productive cities in the UK. Yet at the same time there are areas
of Aberdeen in which individuals and families are experiencing disadvantage. Many people
are living on low incomes and with the recent downturn in the oil industry there has been an
increase in unemployment rates in the city. Outside of London, Aberdeen has the largest gap
between those on high incomes and those on low incomes in the U.K. For many, the perceived
affluence of the city reinforces their own poverty.

Though these are seemingly conflicting emerging priorities, we see a unifying theme: good
food.
We believe that food is at the heart of some of the area’s most pressing social, economic,
and environmental problems.
It is also an essential part of the solution.
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Our Partnership
We believe food has never been more important. Some of
the most pressing social, economic, and cultural issues
today are caused, or affected, by it. From food insecurity
to climate change; a thriving and resilient local food
economy to the combatting of unnecessary food waste.
We believe that Partnership is the only way to make a
difference and that everyone has a responsibility to be
part of that bigger action. Collective voice. Collective
Action. Working together to ensure sustainable food is
seen as the lifeline that it is.
Together we can work to mitigate and eliminate food insecurity from our communities. We can
ensure and support burgeoning communities of food growers. We can ensure our food
economy is supported by local, thriving, good food suppliers. In short, we support activities
which recognise the importance of sustainability in contributing to making a difference, locally.
Together we can ensure that sustainable food means everyone working towards a better,
stronger, more sustainable Aberdeen.
Our Partnership is currently funded by Sustainable Food Places, Aberdeen City Council, and
the NHS Grampian Public Health Directorate. In addition to funders, our Partnership reports
to the Community Planning Aberdeen Sustainable Cities Group. Our Partnership receives
staff-support from one full-time Sustainable Food Coordinator, based within CFINE.
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Our Partnership is driven by a steering group. As of 2021, partners on the steering group
include:

Aberdeen
City Council

Aberdeen
Health &
Social Care
Partnership

Community
Food
Initiatives
North East
(CFINE)

NHS
Grampian

Robert
Gordon
University
(RGU)

The
Allotments
Market
Stall

Tillydrone
Community
Flat

Beyond the Steering Group, our Partnership is comprised of several Working Groups. As of
2021, some of these working groups include:

Sustainable Food at Aberdeen's heart.

Food Governance
and Strategy

SFPPA Steering
Group

Good Food
Movement

Aberdeen
Community
Food Network

Healthy Food for
All

Food Poverty
Action
Aberdeen

Sustainable Food
Economy

Catering and
Procurement

Food For the
Planet.

Aberdeen
Procurement
Partnership

Food Growing
Strategy
Implementation
Group

These groups are all comprised of experts in their field. They focus exclusively on the topic
areas which are identified by them and seek to ensure coordinated and strategic approaches
to working in those fields. Together, they look to transform the food system one issue at a
time.
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Our Approach
Sustainable Food Places
Sustainable Food Places (previously Sustainable
Food Cities) is one of the fastest-growing social
movements today. The Network brings together
pioneering food Partnership s from all areas of the
UK who are committed to driving innovation and
best practice on all aspects of healthy and
sustainable food. It is a Partnership programme led
by the Soil Association, Food Matters, and Sustain:
the alliance for better food and farming. It is funded
by the Esmée Fairbairn Foundation and The
National Lottery Community Fund.
The Sustainable Food Place Partnership
Aberdeen (Granite City Good Food) is Aberdeen’s
commitment to the values of Sustainable Food Places. We pioneer, engage, and change how
sustainable food is prioritised in our region. We do this through direct action and campaignssuch as Veg Cities or Sustainable Fish Cities- and through meeting as working groups on
issues where we are expert.
More than accreditation, Sustainable Food Place awards are a clear display that an area puts
sustainable food at its heart. In 2018, we were the first Partnership in Scotland to gain a
Sustainable Food Place award, after having formally joined the network only a year earlier.
We are passionate about achieving Silver and are looking to be the first Partnership in
Scotland to make the progress needed to do so. Having an action plan, not only to reach Silver
but beyond, is a vital part of this process, and this three-year action plan is in place to ensure
that our progress towards silver can become the bedrock for this vital work to continue for
years to come.

Sustainable Development Goals
With an unprecedented rate of biodiversity loss, greenhouse gas emissions, depletion of
natural resources, rising poverty, hunger and inequality, sustainable development has been
at the forefront of discussion and debate in recent years, with an international consensus that
anthropogenic activities are contributing to climate change.
In 2015, countries around the world adopted a set of goals to end poverty, protect the planet
and ensure prosperity for all. This was part of a new sustainable development agenda with
each goal having a specific target to be achieved over the next 15 years.
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For these social, economic and environmental goals to be reached, Partnerships are required
between governments, the private sector and civil society, which goal 17 strives towards.
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Our Vision
In September 2021, we will declare interest in applying for a Sustainable Food Places
Silver Award, making us the first Food Partnership in Scotland to do so. We fully intend
to be the first to reach Gold, too.
As part of our final progress towards Silver, and planning towards Gold, this action plan will
ensure committed action is being taken towards making meaningful change. This action plan
will also allow us to take on the challenge of ensuring Aberdeen can continue to lead the way
on issues of sustainable food systems change.
A three-year action plan is a long-term commitment. That’s why we have structured this plan
around our vision; our way of thinking sustainable:

1. Taking a strategic and collaborative approach to good food governance
and action.
2. Building public awareness, active food citizenship, and a local good food
movement.
3. Tackling food poverty, diet-related ill-health and access to affordable,
healthy food.
4. Creating a vibrant, prosperous, and diverse sustainable food economy.

5. Transforming catering and procurement, and revitalising local and
sustainable food supply chains.
6. Tackling the climate and nature emergency through sustainable food and
farming, and putting an end to food waste.

As the pages that follow show, our vision has been split into key 3-year actions and identified
activities. Across the life of this action plan, the actions will stay consistent, and activities may
be amended to ensure a consistent maximalist approach to achieving the aims outset.
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Our 3-Year actions are:

1. Taking a strategic
and collaborative
approach to good
food governance
and action.

• A representative partnership.
• An inclusive and accountable Partnership, which works from the
bottom-up.
• Ambition, effective action plan delivery and aiming for Gold.

2. Building public
awareness, active
food citizenship, and
a local good food
movement.

• Public awareness and sustainable food systems awareness.
• A food growing-friendly Area.
• Nurturing a sustainable, good food movement.

3. Tackling food
poverty, diet-related
ill-health and access
to affordable,
healthy food.

• Coordinating the tackling of food insecurity across the Area.
• Promoting healthy eating, and increase accessibility to healthy
food.
• Promoting and enabling Practical Food Skills and Confidence.

4. Creating a vibrant,
prosperous, and
diverse sustainable
food economy.

• Sustainable food business at the centre of local economic
development and strategy.
• Supporting local sustainable food businesses to thrive.
• Connecting consumers to sustainable, local and healthy food.

5. Transforming
catering and
procurement, and
revitalising local and
sustainable food
supply chains.

• Change in policy and practice to put good food on people's plates.
• Facilitating the increase in sustainable food accreditation across
the area.
• Improving connections and collaboration acoss the local supply
chain.

6. Tackling the
climate and nature
emergency through
sustainable food and
farming, and putting
an end to food
waste.

• Tackling the climate and nature emergency, and taking action for
environmental protection.
• Promoting sustainable food production and consumption and
resource efficiency.
• reducing, redirecting, and recycle packaging and related waste.
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1. Taking a Strategic and Collaborative Approach to Good Food Governance and
Action.
In this area, our priorities are 3-Year vision centres on:
1. A representative Partnership.
2. An inclusive and accountable Partnership, which works from the bottom-up.
3. Ambition, effective action plan delivery, and aiming for Gold.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

A representative
Partnership.

1.1

Aberdeenshire Council, and other
strategic regional bodies, formally
invited to become partners of the
SFPPA Steering Group.

SFPPA Chair;
Sustainable Food
Coordinator

Q2 2021

Key organisations in Aberdeenshire
are engaged, included, and actively
participate in SFPPA activity (through
group activity, other involvement, or
funding).

SFPPA Steering
Group; All
Partnership groups
to inform

Q2 2021
onwards

SFPPA representing the region
(Aberdeen City and
Aberdeenshire) and actively
seeking to include these areas in
its work.
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1.2
Ensure and encourage activity and
expertise being shared between
Partnership groups.

1.3
Secure the continued support and
involvement of additional partners,
such as strategic
umbrella/representative
organisations, higher and further
education providers, other food
businesses and organisations.

Regular reporting between working
groups and the SFPPA Steering
Group.

Sustainable Food
Coordinator; All
Partnership groups
to inform

As
determined
by each
Partnership
group;
Minutes to be
circulated to
Steering
Group

Steering Group comprises
representatives of each relevant
working group, who can feed back,
as appropriate.

Sustainable Food
Coordinator;
SFPPA Steering
Group

Reviewed
Every 6
Months from
Q2 2021

Partnership s (further) established
with all Further and Higher Education
Providers in the area. -University of
Aberdeen, Robert Gordon University,
North East Scotland College,
Scottish Rural College.

Sustainable Food
Coordinator;
SFPPA Steering
Group; All
Partnership groups
to inform

Q2/3 2021

Partnership s (further) established
with umbrella/representative
organisations- Aberdeen and
Grampian Chambers of Commerce,
Aberdeen Inspired, Opportunity North
East etc.

Sustainable Food
Coordinator: All
Partnership groups
to inform

Q2/3 2021
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An inclusive and
accountable
Partnership, which
works from the
bottom-up.
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1.4

Partnership group membership
regularly reviewed, and invitations
made to additional partners, as
relevant.

Sustainable Food
Coordinator; (as
agreed by) all
Partnership groups

Reviewed
Every 6
Months from
Q2 2021

The Granite City Good Food Charter
reaches 500 signatures.

Sustainable Food
Coordinator: all
Partnership groups
to inform

Achieved by
Jan 2024

Support is given to organisational
signatories who wish to take action in
order to reflect the values of the
charter within their organisation.

Sustainable Food
Coordinator; As
appropriate

Initiated no
later than 1
month
beyond
signature

Continue promoting the Granite
City Good Food charter.

Aim of 15 further organisational
charter signatures.
1.5
Ensure the effectiveness of the
Partnership group structure and,
where gaps in coverage occur,
explore ways in which groups can
adapt to ensure ample coverage.

Aim by Jan
2024

All Partnership groups adhere to a
Terms of Reference or Memorandum
of Understanding. Reviewed on a
regular basis.

All Partnership
groups;
Sustainable Food
Coordinator to
inform

Reviewed
annually from
Q2 2021

External groups working alongside
food systems to be liaised with, to
prevent duplication and offer support
where aims are shared. – Hospitality
Groups, the North-East Scotland

Sustainable Food
Coordinator; All
Partnership groups
to inform

Various;
Reviewed
annually from
Q2 2021
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Biodiversity Partnership, Aberdeen
City-Region Deal etc.

Ambition, effective
action plan delivery
and aiming for Gold.

1.6
Achieve Sustainable Food Places
Silver Award and lay the
foundations for ambitions for
moving towards a Gold Award, for
which an action plan will be
released in 2024.

Declare interest in a Sustainable
Food Places Silver Award.

Sustainable Food
Coordinator;
SFPPA Steering
Group

September
2021

Finalise an application for the next
round of Sustainable Food Places
Awards applications.

Sustainable Food
Coordinator;
SFPPA Steering
Group

Q1/2 2022;
January-April
2022

Achieve a Sustainable Food Places
Silver Award.

All Partnership
Groups

Q2 2022;
June 2022

Use this action plan as a basis for
moving towards Gold and use its 5year replacement as the basis for an
application towards Gold.

All Partnership
groups to inform;
Sustainable Food
Coordinator;
SFPPA Steering
Group

Movement
towards
Gold; Q2/3/4
2022
Replacement
process: Q1
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2023- Q1
2024

1.7
The Partnership advocates
towards the development of a
holistic “food policy” for Aberdeen,
and supports existing policy
applying to this area.

1.8
Annually review this action plan,
and amend, as relevant and

SFPPA action aligned with relevant
strategic policy, for its developmentAberdeen City Local Outcome
Improvement Plan 2016-26,
Aberdeen City Socio-Economic
Rescue Plan 2020-21, United
Nations Sustainable Development
Goals etc.

Sustainable Food
Coordinator; All
Partnership groups
to inform

Reporting to
Sustainable
Cities Group,
as agreed

Links are maintained to other policy
areas.

Sustainable Food
Coordinator; All
Partnership groups
to inform

Review
annually from
Q2 2021

Discussion over the development of
a holistic “food policy” for Aberdeen.

All Partnership
groups to inform;
SFPPA Steering
Group to lobby

Aim from Q3
2022 (20222027 local
authority
term)
onwards;
Policy inplace and
adopted by
Jan 2024.

Consultation with groups and
organisations to ensure (continued)
relevance of this action plan and
further development needs.

All Partnership
groups to inform

Annually;
alongside
formal Action
Plan review
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consulted upon, to indicate
progress or updates on activity
around key actions.

1.9
Report on the progress of this
action plan and the activity of the
SFPPA, itself, through relevant
channels

Formal review process, annually,
whereby the action plan is reviewed
and amended.

Annually
Sustainable Food
Coordinator; All
Partnership groups
to inform

Liaise and report to the Sustainable
Food Places team, and network, with
regular updates on the work of the
Partnership.

Sustainable Food
Coordinator

Quarterly/6monthly

Report to the Community Planning
Aberdeen Sustainable City Group.

(via) Community
Planning Aberdeen
Sustainable City
Group

As agreed

2. Building public awareness, active food citizenship, and a local good food
In this area, our 3-Year vision centres on:
1. Public awareness and sustainable food systems awareness.
2. A food growing-friendly area.
3. Nurturing a sustainable, good food movement.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

Public awareness
and sustainable food
systems awareness.

2.1

Funding secured for the hiring of the
position.

CFINE; via
Common Good
Funding;
Sustainable Food
Coordinator

By April 2021

Marketing and Communications
Officer (SFPPA) employed and inpost.
Marketing and Communications plan
updated and in-action.

CFINE

By June 2021

Sustainable Food
Coordinator;
Marketing and

By Q3 2021;
Reviewed
Quarterly.

Add capacity to the marketing and
communications of the SFPPA by
securing a paid position for the
marketing and communication of
the Partnership.

2.2

Continue development, and
maintenance, around an SFPPA
Communications Plan.

2.3
Create, maintain, and monitor a
unique SFPPA website for events,
sustainable food business
promotion, and SFPPA
information, more generally.

2.4
Develop and Launch a generic,
public facing campaign around the
key issues of the SFP programme
in Aberdeen.

Communications
Officer (SFPPA)

Development of a plan for dynamic
content (videos, blog posts etc.) for
social media and web consumption
(interviews with local good food
businesses/ experts etc.)
Production of at least 20 videos by
Jan 2025.

Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

From Q3
2021;
Reviewed
every 6
months

Ensure that a marketing plan
prioritises the adaptation of this
action plan for quick, social-mediafriendly social media consumption.

Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

By Q3 2021;
reviewed
annually

Ensure the SFPPA webpages on the
CFINE website and Sustainable
Food Places website are kept up to
date, for information purposes.

Sustainable Food
Coordinator

Reviewed
every 2
months.

Create and launch an SFPPA,
specific, website with relevant
features.

Marketing and
Communications
Officer (SFPPA)

Portfolio to
be developed
by Q3 2021

Development of a generic, public
facing campaign for the public,
outlining Partnership Vision.
Including the address of any identity
and branding adjustment.

Sustainable Food
Coordinator

Q2/3 2021;
Reviewed
annually

Sustainable Food
Coordinator; (long-

Q2 2021.

Relaunch Granite City Good Food
social media channels upon
completion of the above.

Marketing and
Communications
Officer (SFPPA)

Reviewed
Quarterly; By
Q4 2022

Utilise, develop and expand existing
SFPPA mailing list, where
permissions allow.

Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

Membership
reviewed 6
Monthly

Increase the capacity of the SFPPA
mailing list, where permissions allow;
target of 500 newsletter recipients by
2024.

Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

By Jan 2024.

Create an open invitation for the
submission of content to the
newsletter, including submission
guidelines.

Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

By Q4 2021

Increase Social Media FollowingFacebook (2000) & Instagram
(1000).

2.5
Relaunch an SFPPA newsletter,
with an increased monthly
frequency and featuring dynamic
content such as recipes,
signposting, services, funding
opportunities, food growing and
food waste tips etc.

A food growingfriendly area.

2.6

term) Marketing
and
Communications
Officer (SFPPA)

Contributions to outcomes for 2.7,
2.8, 2.9

Support and develop work towards
the achievement of goals outlined
in the Granite City Growing,
Aberdeen’s Food Growing Strategy

2.7
Ensure the practical development
of growing activity around
Aberdeen.

Ensure opportunity for the food
growing community to feed-in and
influence the direction of the
implementation of the food growing
strategy.

Food Growing
Strategy
Implementation
Group

Every 2
months

Ensuring the prioritization of
sustainability within food growing
communities including, encouraging
sustainable growing methods, and
support through difficult times.

Food Growing
Strategy
Implementation
Group

Ongoing;
Further
Development
Q2/3 2021

Gather evidence, develop best
practice, and ensure partners
communicate the importance of
community food growing through
their networks.

Food Growing
Strategy
Implementation
Group

Ongoing;
Further
Development
Q2/3 2021

Identifying and working towards
shared long-term goals, as agreed by
the Food Growing Strategy
Implementation group.

Food Growing
Strategy
Implementation
Group

Ongoing;
Further
Development
Q2/3 2021

Support the development of new
growing projects or community
growing spaces. An aim of 7 to be
developed by 2024.

Food Growing
Strategy
Implementation
Group

Ongoing; by
Jan 2024

Support community growing spaces
through the development of
volunteering plans and assist in
recruitment drives for new

Food Growing
Strategy
Implementation
Group

Recruitment
Plan by Q2
2022;
Reviewed

participants. Target of 75 new
volunteers identified by 2024.

2.8
Develop resources to better
promote community gardens
around Aberdeen.

Annually; by
Jan 2024

Encourage landowners to consider
setting up growing spaces and,
where possible, campaign to raise
awareness of the opportunities outset
in the Community Empowerment
(Scotland) Bill 2015.

Food Growing
Strategy
Implementation
Group

As group
develops;
2022/23

Consider Food Growing Strategy
Implementation Group involvement
with Incredible Edible.

Food Growing
Strategy
Implementation
Group

As group
develops;
Q2/3 2021

Develop a “food trail”- a physical
walking and/or virtual tour of
community gardens and allotments
around Aberdeen City.

ACC
Q1 2022
Environmental; The
Allotments Market
Stall; Food
Growing Strategy
Implementation
Group

Support mapping exercises around
the availability of allotment or
community garden space around
Aberdeen and encourage existing
community growing spaces to
increase their visibility using tools
such as registration with the “Good to
Grow” network or social media sites.

Food Growing
Strategy
Implementation
Group; ACC
Environmental and
Sustainable Food
Coordinator
(existing mapping)

Alongside
reviews by
ACC

2.9
Enable resource-support to those
involved in Food Growing,
including tool access, practical
advice, and other training or
information-based resources.

2.10
Support projects, such as the Keep
Growing Aberdeen Seedling
Sharing Project, which aim to
increase access, understanding,
and confidence towards growing
activities.

Develop and support educational
videos on food growing and its
benefits relating to food waste
reduction, environmental protection,
sustainability and cooking and
healthy food skills.

Food Growing
Strategy
Implementation
Group; Aberdeen
Community Food
Network; All
Partnership Groups
to inform

Food Skills:
Ongoing
through Q2/3
2021

Maintain, support, and develop a
Tool Library, hosted by CFINE- as
funded by the Community Climate
Asset Fund.

CFINE

Q2/3 2021

Support organisations or
communities which wish to set-up or
involve themselves in growing activity
for the first time.

Food Growing
Strategy
Implementation
Group

7 new spaces
by Jan 2024

Signpost to, or develop, training
opportunities for those in community
food growing, to better their skills and
support their development.

All partners to
inform.

Ongoing;
Availability
reviewed
every 6months.

Create and promote link to the Big
Dig.

Sustainable Food
Coordinator

Aim Q3 2021

Continue supporting the Keep
Growing Aberdeen “Seedling Sharing
Project”.

All Partnership
Groups to inform;
Project led by
CFINE, Aberdeen
City Health and

Annually

Other issues:
Alongside
Food Skills
and Q1/2
2022

Social Care
Partnership, & One
Seed Forward

Nurturing a
sustainable, good
food movement.

2.11

Support 2.3

Develop resource featuring
information, advice, and content on
healthy eating, growing, reducing
food waste, eating out, cooking,
and volunteering opportunities.

Work on developing a “Good Food
Guide”, featuring content outlined
adjacent, for those who cannot
access the web.

All Partners to
inform.

Q1/2/3 2022;
Current
Availability of
similar
resource to
be mapped
Q3/4 2021

Develop a link with the “Incredible
Edible” network, to enhance resource
available to the networks within
Aberdeen.

Food Growing
Strategy
Implementation
Group

Q2/3 2021

Continue to support and grow the
“Keep Growing Aberdeen” Facebook
group.

CFINE

Ongoing;
Development
to be
reported
Quarterly

Continue to support the work of the
Aberdeen Community Food Network,
in terms of building a network of
those with an interest in food skills
and confidence.

Aberdeen
Community Food
Network

Ongoing;
Q2/3/4 2021

Explore long-term opportunities to
host annual “town meals”, promoting
sustainable food and using
Fareshare produce.

CFINE; Fareshare

COVID-19
Restriction
Pending; Aim
for 2022.

2.12
Support to, and provision of, online
and face-to-face networking
opportunities, based on issues of
sustainable food.

Support 4.6 and 5.7 through the
planning and provision of “meet the
supplier events”.

2.13

Participate in a CFINE/SFPPA
Showcase event, promoting the
importance of strategically
addressing Sustainable Food
Systems.

Sustainable Food
Coordinator;
CFINE

Q2/3 2021;
TBC

Encourage links between community
cafes and food growing activity.

Food Growing
Strategy
Implementation
Group; Aberdeen
Community Food
Network

Q1 2022;
Beginning of
2022
Growing
Season.

Support Community Cafes to
become places that offer support
and advice, as well as tackling
food poverty and social isolation.

Liaise with and provide supporting
resources to community cafes.

Aberdeen
Community Food
Network

From Q3
2021.

3. Tackling food poverty, diet-related ill-health and access to affordable, healthy food.
In this area, our 3-Year vision centres on:
1. Ensure there is a coordinated effort in tackling food insecurity, and related issues.
2. Promote healthy eating and increase accessibility to healthy food.
3. Provide practical support and signposting to services which look to increase food skills and confidence around Aberdeen, and ensure
these services reflect the needs of communities around Aberdeen.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

Ensure there is a
coordinated effort in
tackling food
insecurity, and
related issues.

3.1

Deliver on the FPAA Interim action
plan on COVID-19, ensuring that
those involved in emergency food
provision can rise to the continued
demand on services.

Food Poverty
Action Aberdeen

Action Plan in
place across
Q2/3 2021

Support the LOIP outcome 13: “No
one will go without food due to food
poverty by 2026”.

Food Poverty
Action Aberdeen

Ongoing; by
2026.

Promote the importance of
understanding food insecurity as a

Food Poverty
Action Aberdeen;

Ongoing

Food Poverty Action Aberdeen.

3.2

Promote the interconnected nature
of food policy and other areas and
recognition of the intersectionality
between food insecurity and other
insecurities in action which is taken
on these areas.

3.2

means of understanding additional
types of insecurity or poverty, such
as fuel poverty.

SFPPA Steering
Group; All
Partnership Groups
to inform

Recognise the links made in the area
between food insecurity and the
Financial Inclusion Pathway, and
connect with action 3.2 as a followup.

Robert Gordon
University;
Sustainable Food
Coordinator;
Additional
Partnership Groups
as relevant

Develop food insecurity awareness
training for delivery.

Sustainable Food
Aim Q1 2022
Coordinator;
Additional
Partnership Groups
as relevant

Create and/or promote resources
which collate up-to-date and qualityassured information on the locations
of food banks, their opening hours,
and access support, as well as on
money-saving and budgeting advice,
food growing support, and food skills
advice.

All Partnership
Groups to inform;
Community Food
MappingSustainable Food
Coordinator;
Aberdeen
Community Food
Network

Promotionongoing;
Resource
availability
reviewed
every 6
months from
Q2 2021

Widen access to existing food
pantries in the area- such as those
by CFINE- using techniques such as
“mobile pantries” to increase access
and support to communities.

CFINE

Q2/3 2021
onwards

Develop and provide relevant
training or awareness resources on
food insecurity.

3.3
Maintain a high quality of social
food provision for those who need
it across Aberdeen.

Promote Best Start vouchers,
especially in the city’s most
disadvantaged neighbourhoods
School meals/ holiday provision etc.

Partnership Groups
to inform/involve,
as relevant;
(Aberdeen
Community Food
Network, Food
Poverty Action
Aberdeen, LOIP
Child Healthy
Weight Working
Group etc.)
SFPPA Steering
Group

Ongoing;
Across Q2/3
2021;
Approaching
and during
School
Holidays.

Support and align the work around
the LOIP Child Healthy Weight
Working Groups- on food skills, key
messages, and health and wellbeing.

LOIP Child Healthy
Weight Working
Group; Sustainable
Food Coordinator

Ongoing;
Meetings 2weekly to 2monthly

Ensure Veg Cities Campaigns (Torry
Tasters, Keep Growing Aberdeen
Seedling Sharing Project etc.)
continue to have a legacy around the
area, through continued running,
reuse, renewal etc.

Keep Growing
Aberdeen; Child
Healthy Weight
Group; Additional
groups as relevant.

Keep
Growing
Aberdeen:
Q2/3 2021;
Annually
Q2/3

Develop a “Right to Food” campaign,
aiming to increase the access to
affordable and healthy food for all.

Promote healthy
eating and increase
accessibility to
healthy food.

3.4
Increase the visibility of healthy
eating around Aberdeen, such as
promotion of the Child Healthy
Weight key messages, Veg Cities
etc.

Q3 2021

Child Healthy
Weight: Pilot
Q2 2021

Ensure no advertising around key
areas of Aberdeen promotes

SFPPA Steering
Group; All

By Jan 2024

3.5
Continue to develop the Good
Food Mapping, including publicly
accessible map tools which plot
the access to healthy food against
key transport routes, schools,
communities and thoroughfares
across Aberdeen and the
surrounding area.
3.6
Continue to work alongside the
“Child Healthy Weight” LOIP
working group.

Provide practical
support and
signposting to
services which look

3.7
Provide and promote a wide range
of healthy eating and healthy

unhealthy activity, junk food, or
negative lifestyles.

Partnership groups
to inform

Continue to develop growing map
towards milestone targets; 50,000
views passed Jan 2021.

Sustainable Food
Coordinator; ACC
environmental.

Review cycle
TBC

Develop and promote mapping
exercises (Community Food Support,
Suppliers, Healthy Food shops etc.)
towards 10,000 views each.

Sustainable Food
Coordinator; All
Partnership Groups
to inform

Reviewed
Every 6
months;
10,000 Views
each by Jan
2024.

Contribute to the coordination of
LOIP outcome 3- “95% of children (05) will reach their expected
developmental milestones by the
time of their child health reviews by
2026”- and 3.2 “Improving health and
reducing inequalities- reduce child
obesity at primary 1 stage by 10% by
2022”.

ACC Child Healthy
Weight Working
Group

Overall: by
2026

Increase the provision of practical
food skills and confidence courses
offered by partners. 3 new initiatives
by Q1 2022.

All Partnership
groups to inform

Reduction in
Child Obesity
by 10%: by
2022
Meeting
Frequency:
Various
(between
Every 2weeks and
every 2months)
By Q1 2022.

to increase food
skills and confidence
around Aberdeen,
and ensure these
services reflect the
needs of
communities around
Aberdeen.

weight support services and
initiatives.

3.8
Conduct, and ensure relevant
follow-up, of a community needs
assessment around Aberdeen,
mapping food skills and confidence
resources around availability, and
against what communities identify
as priorities and needs.

Support the provision of a of practical
food skills courses for all levels of
experience, confidence and
circumstance. Aberdeen Community
Food Network to meet as a full
network every 6 months to
coordinate.

Aberdeen
Community Food
Network

Every 6
months from
Q3 2021; By
2024

Ensure the availability and promotion
of additional resources, such as
“recipes for all”, demonstrating
cooking on a budget tips and recipes
outside of practical courses.

All Partnership
groups to inform;
Aberdeen
Community Food
Network

Ongoing;
Availability
reviewed
annually from
Q2 2021.

When available, support the NHS
Public Health Directorate in taking
forward Confidence 2 Cook courses,
adapting the courses as relevant,
based on feedback.

Aberdeen
Community Food
Network; NHS
Grampian Public
Health Directorate.

Aim from Q1
2022

Aberdeen Community Food Network
Executive/Steering Group to lead on
Community Needs Identification.

Aberdeen
Community Food
Network

Q2/3 2021

Maintain representation on the St
Machar Partnership Food Poverty
Sub-Group as a locality-based
initiative looking to take action
around food poverty.

Aberdeen
Community Food
Network; St
Machar
Partnership Food
Poverty Sub-Group

Every 6
weeks

Map, and increase awareness of,
Aberdeen
existing resource around Aberdeen in Community Food
this area.
Network

Reviewed
every 6
months.

Ensure this comprises the basis for
further strategy by the ACFN group,
and others who feel this research is
valuable to their work.

Aberdeen
Community Food
Network

From Q3
2021;
reviewed
annually

As relevant, take forward regular
action planning within ACFN.

Aberdeen
Community Food
Network

From Q3
2021;
Reviewed
annually

4. Creating a vibrant, prosperous, and diverse sustainable food economy
In this area, our 3-Year vision centres on:
1. Sustainable food business at the centre of local economic development and strategy.
2. Supporting local sustainable food businesses to thrive.
3. Connecting consumers to sustainable, local and healthy food.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

Sustainable food
business at the
centre of local
economic
development and
strategy.

4.1

Ensure the Socio-Economic Rescue
Plan and Local Outcome
Improvement Plan both continue to
prioritise and support good food
business and align with the ethos of
Sustainable Food Places.

All Partnership
groups to ensure;
Sustainable Food
Coordinator to liaise

Reviewed
annually,
and/or at
intervals of
wider policy
review.

Explore opportunities and locations
for the development of a “food hub”

SFPPA Steering
Group to discuss,

Aim by 2023

Actively supporting the
development and long-term
success of healthy and
sustainable food businesses, and
a circular economy, through the
areas retail, tourism, planning and
economic development strategies.
4.2

Protect and/or re-establish vital
sustainable food infrastructure to
support shorter and value-based
supply chains, such as local
processing and wholesale
businesses, city century and other
food markets, food hubs, and
distribution networks.

Supporting local
sustainable food
businesses to thrive.

4.3
Support sustainable food
entrepreneurs and enterprises by
providing vocational training,
business planning advice, grants
and financial advice, and access
to land and premises through
special loan and lease options and

where local produce can be
gathered and distributed to
businesses and households.

using
expertise/experience
of similar
developments as
part of the Aberdeen
and Grampian CityRegion Deal

Continue to support the work of The
Allotments Market Stall, in collecting
locally grown produce and making it
available to consumers.

SFPPA Steering
Group; The
Allotments Market
Stall

Ongoing;
Activity
primarily
Q2/3
Annually,
alongside
growing
seasons.

Continue to explore and support
initiatives which support the
distribution of locally grown produce
to local food businesses, including
growing spaces, supply chains and
otherwise.

Food Growing
Strategy
Implementation
Group; All
Partnership groups
to inform

Alongside
wider
portfolio;
From Q2
2021

Make a link with relevant groups and
networks who can be supported
and/or signposted to for new
businesses and start-ups around the
City- Scottish Enterprise, Aberdeen
& Grampian Chambers of
Commerce, Opportunity North East,
Aberdeen Inspired etc.

Sustainable Food
Coordinator; SFPPA
Steering Group; All
Partnership Groups
to inform

From Q2
2021;

business rates reductions and
holidays.
4.4
Support local initiatives designed
to increase spending locally.

4.5
Ensure consistent public
awareness of local producers,
shops, markets, food events,
cafes and restaurants that sell
local, healthy, and sustainable
food through the continued
support to SFPPA’s Good Food
Directories/ Maps.

Connecting
consumers to
sustainable, local
and healthy food.

4.6
Increase the opportunity for local
food businesses and producers to
connect with consumers directly.

Support Area 4.1 further by
integrating-in with ongoing work by
partners on a “Shop, Eat, Buy Local”
initiative, as part of the Aberdeen
City Socio Economic Recovery Plan.

SFPPA Steering
Group; Sustainable
Food Coordinator to
liaise.

Discussion
Q2/3 2021.

Support initiatives and events such
as Aberdeen Restaurant Week and
Taste of Grampian, through
promotion, involvement and/or
attendance.

All Partnership
groups to support

Annually; At
intervals of
events.

Ensure Good Food Mapping is
consistently refreshed and updated.

Sustainable Food
Coordinator

Reviewed
every 6
months

Support point 2.8 through the
integration of these features with the
likes of a Sustainable Food Trailoffering insight into where local,
sustainable food institutions are
available.

Sustainable Food
Coordinator

Ongoing;
Reviewed
every 6
months

Develop a calendar of “Meet the
Supplier” events, where local food
businesses have the opportunity to
connect directly with consumers and
potential customers.

All Partnership
groups to inform;
Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

Q3 2021;
Reviewed
Annually

Ongoing;
Reviewed

4.7
Encourage the recognition of local
good food businesses through
initiatives seeking to highlight
them and their outstanding actions
for sustainability.

4.8
Ensure there is necessary support
in place for new independent,

Encourage and signpost consumers
to events and schemes, such as
Food/Veg box schemes
(“Vegeroonitoon”/CFINE, TAMS veg
boxes etc.), markets and through
other online platforms, such as
virtual market stalls.

All Partnership
groups to inform;
Sustainable Food
Coordinator;
Marketing and
Communications
Officer (SFPPA)

every 2
months

Develop a “Restaurant of the Month”
initiative, whereby local restaurants
taking significant action on
sustainability can be recognised and
promoted via SFPPA avenues.

Marketing and
Communications
Officer (SFPPA); All
Partnership groups
to inform

Aim Q1 2022

Promote Local food businesses who Marketing and
pledge to the Sustainable Fish Cities Communications
initiative, by promoting their business Officer (SFPPA)
and their pledge.

Initiated no
later than one
month
beyond Fish
pledge.

Support 1.4- Support is given to
organisational signatories who wish
to take action in order to reflect the
values of the charter within their
organisation.

Sustainable Food
Coordinator; As
appropriate

Initiated no
later than one
month
beyond
signature

Have 3 Better Food Traders within
Aberdeenshire.

SFPPA Steering
Group; All
Partnership Groups
to inform
All to inform; SFPPA
Steering Group

By Q4 2023

Ensure the local economy is wellsupported, especially in the recovery
from the COVID-19 pandemic.

Q2/3/4 2021

healthy, and sustainable food
businesses, including ensuring
that this is accessible to those who
need it.

Monitoring, and contributing to, the
availability of support resources
around Aberdeen, and making these
available when available.

All to inform;
Sustainable Food
Coordinator

Reviewed
every 6
months from
Q2 2021.

5. Transforming catering and procurement, and revitalising local and sustainable food
supply chains
In this area, our 3-Year vision centres on:
1. Changing policy and practice to put good food on people's plates.
2. Facilitating the increase in sustainable food accreditation across the area.
3. Improving connections and collaboration across the local supply chain.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

Changing policy and
practice to put good
food on people's
plates.

5.1

Link-in with the Aberdeen City Local
Outcome Improvement Plan,
promote workplace food growing and
increase its uptake.

SFPPA Steering
Group; Sustainable
Food Coordinator

Q2 2021;
ongoing

Encourage the integration of Healthy
food lifestyle messaging as part of
workplaces’ efforts towards schemes
such as Healthy Working Lives, and
other similar schemes which promote

All Partnership
groups to inform;
Sustainable Food
Coordinator

Q2 2021;
ongoing with
evaluation
every 6
months

Support workplaces and public
sector bodies in adopting valueadded sustainable food policies
and practices amongst their
workforce.

behaviour change, in addition to
systems change.

5.2
Support the continued
development of the Aberdeen
Procurement Partnership, as a key
means by which procurement in
the area can be coordinated and
aligned.

5.3
Support the regional development
of Sustainable Procurement and
promote a strategic and joined-up
approach.

Ensure local food businesses, such
as organic growers, to form
relationships with restaurants,
caterers and public sector
organisations to increase
collaboration and co-activity.

Aberdeen
Procurement
Partnership;
SFPPA Steering
Group; Sustainable
Food Coordinator

Ensure that Aberdeen Procurement
Partnership are well-supported in
achieving the aims it sets for itself.

Aberdeen
Procurement
Partnership

Aim Q1 2022;
Reviewed
annually

Every 2
months from
Q2 2021;
aims
reviewed
annually

Approach additional partners with a
Aberdeen
view of their involvement- such as
Procurement
the University of Aberdeen, North
Partnership
East Scotland College, and additional
catering companies.

Q2/3 2021

Work with the Shared Procurement
Service to ensure regional
representation on procurement
issues. Sustainable Food Places
Development in Highlands and
Islands commenced 2021.

Aberdeen
Procurement
Partnership; All
Partnership groups
to inform

Highland
Development:
TBC.

Develop a survey for local food
businesses to determine the extent to
which the procurement system in
Aberdeen is localised.

Aberdeen
Aim Q1/2
Procurement
2022
Partnership; All
Partnership Groups
to inform

Facilitating the
increase in
sustainable food
accreditation across
the area.

5.4
Encourage the uptake of
sustainable accreditations within
organisations and food businesses
which promotes sustainable
procurement and commits to the
local and ethical supply of food.

5.5

Increase uptake of initiatives such as
Food for Life Served Here, or similar
healthy food accreditation, within
additional areas, other than schools.
Aim- discussions with all Further and
Higher Education providers,
encouraging signing up to registered
healthy-eating accreditations and/or
Food for Life Served Here.

Aberdeen
Procurement
Partnership

Explore how “sustainable restaurant”
accreditation can be introduced,
locally, to ensure food businesses
who procure locally are recognised
by consumers for their action.

Aberdeen
Aim Q1 2022
Procurement
Partnership; Area 4
groups; All
Partnership Groups
to inform

Explore how the uptake of
sustainable food accreditations are
being monitored, tracked, and made
clear to the consumer.

Sustainable Food
Reviewed
Coordinator; All
Annually
Partnership Groups
to inform

Gain Star 3 of Sustainable Fish
Cities.

All Partnership
Groups to inform;
Sustainable Food
Coordinator;
Sustain

By
September
2021

Drive the promotion of Sustainable
Fish Cities, and its benefits,
particularly to workplaces, unique
organisations, and further and higher
education institutions.

Sustainable Food
Coordinator/
Marketing and
Communications
Officer (SFPPA)

Ongoing;
Reviewed
every 6
months.

Become Scotland’s first 5-star
Sustainable Fish City.

From Q2
2021; Aim by
Q2 2022;

Improving
connections and
collaboration across
the local supply
chain.

5.6
Facilitate the access of local,
smaller food businesses to
procurement contracts or
opportunities in their area of focus.

5.7
Ensure there are opportunities for
Small scale producers and local
food businesses to communicate
their business to procurers,
catering businesses and other
suppliers.

Gain Stars 4 and 5 of Sustainable
Fish Cities.

All

By Q2 2022

Promote programmes which increase
the access of smaller organisations
to larger procurement contracts, such
as the Supplier Development
Programme, Public Contracts
Scotland and the Supplier Journey.

Aberdeen
Procurement
Partnership

From Q2
2021; uptake
Reviewed
Annually

Support small-scale suppliers who
wish to sign up to these initiatives
and provide the connection between
supplier and procurer as part of this
process.

Aberdeen
Procurement
Partnership

Reviewed
annually

Ensure that small-scale suppliers are
aware of listing on SFPPA’s Good
Food Directories, and communicate
the directory’s availability to
procurement departments, as
appropriate.

Sustainable Food
Coordinator;
Marketing and
Promotions Officer
(SFPPA); All
Partnership Groups
to inform

Q2/3 2021;
Reviewed
every 6
months

Support 4.5- Develop a calendar of
“Meet the Supplier” events, where
local food businesses have the
opportunity to connect directly with
consumers and potential customers.
Support 5.6- Ensure that small-scale
suppliers are aware of listing on
SFPPA’s Good Food Directories, and
communicate the directory’s

availability to procurement
departments, as appropriate.
Share and promote a timetable of
additional opportunities for
involvement, such as Taste of
Grampian, Showcasing Scotland,
and other Good Food Festivals.

Sustainable Food
Calendar
Coordinator;
reviewed
Marketing and
Annually
Promotions Officer
(SFPPA); All
Partnership Groups
to inform

6. Tackling the climate and nature emergency through sustainable food and farming,
and putting an end to food waste
In this area, our 3-Year vision centres on:
1. Tackling the climate and nature emergency and taking action for environmental protection.
2. Promoting sustainable food production and consumption and resource efficiency.
3. Reducing, redirecting, and recycle packaging and related waste.

Sustainable Development Goals Outcomes:

3-Year Vision

Key 3-Year Actions

Identified Activities

Responsibility

Projected
Timescale

Tackling the climate
and nature
emergency and
taking action for
environmental
protection.

6.1

Have wider discussions over the
universal declaration of a Climate
and Nature Emergency and ensure
its declaration by the close of this
strategy.

SFPPA Steering
Group; Sustainable
Food Coordinator;
Partnership Chair

Decision
regarding
declaration
By Q1 2022

When published, ensure active use
of Sustain’s “Declaration into Action”
materials, as appropriate for the
Glasgow Declaration.
In any additional climate strategies
within the area, ensure food is
present and central in consideration.

Sustainable Food
Coordinator to
inform
Partnership Chair;
Sustainable Food
Coordinator;
Partnership Chair

Pending
Resource
Launch
From Q1
2022, upon
achievement
of above

Take action towards declaring a
Climate and Nature Emergency, as
Local Authorities or over a wider
area.

6.2
Ensure Aberdeen’s signature and
commitment to the Glasgow
Declaration for Food and Climate,
ahead of COP26.

Promoting
sustainable food
production and
consumption and
resource efficiency

Reducing,
redirecting, and
recycle packaging
and related waste

6.3

Allow the Motion on this issue to
SFPPA Steering
work through the Council, and ensure Group; Partnership
its timely signature, before November Chair
2021.

Q2 2021

Support 6.1
Support 5.2- Become the first
Scottish Sustainable Fish City.

Sustainable Food
Coordinator; All
Partnership Groups
to inform

Q2 2022

Develop additional campaigns to
promote climate-friendly sustainable
food action.

Sustainable Food
Coordinator;
SFPPA Steering
Group; All
Partnership Groups
to inform

From Q2
2022

Support the maintenance of
Aberdeen’s reputation as a Fairtrade
City.

SFPPA Steering
Group

Involvement
reviewed by
Q3 2021

Support key areas 4 and 5 through
the holistic promotion of sustainable
food behaviours, such as through
events and seminars/webinars/talks.

Sustainable Food
Coordinator;
Marketing and
Communications
(SFPPA) Officer.

Reviewed
annually,
alongside
events
promotion

All Partnership
Groups to inform

Reviewed
annually

Facilitate the widespread shift to
more sustainable, climate-friendly
food behaviours.

6.4

Support 6.4

Establish a formal working group
which focuses on Food Waste.

Ensure a coordinated and strategic
approach to the food waste work
around the City- including in

collection, redistribution and other
policy-level variables.

6.5
Support Fareshare Grampian, and
any additional efforts to redirect
GLUT produce from all stages of
the supply chain towards
organisations and individuals who
can benefit from it.

6.6
Ensure the continued effectiveness
of food waste collection schemes
for homes and businesses across
the area.

Link with organisations such as the
NE biodiversity Partnership
Community Resource Network
Scotland.

SFPPA Steering
Group; Sustainable
Food Coordinator

Q2/3 2021

Campaign to encourage reduction in
non-food food waste (packaging
etc.).

Sustainable Food
Coordinator; Food
Waste Group; All
Partnership Groups
to inform

Aim from Q1
2022

Strengthen Partnership links and
projects with Fareshare Grampian.

SFPPA Steering
Group; CFINE;
Sustainable Food
Coordinator

Q2/3 2021;
alongside 6.4
and 6.7

SFPPA Steering
Group; Sustainable
Food Coordinator

Aim for Q3
2021;
alongside 6.7

Make links with local
shops/supermarkets, where relevant,
to ensure local surplus distribution
and to discuss approaches to surplus
redistribution.
Increase the surplus food distributed
to community groups.
Establish and maintain Partnership
connections with Waste Aware
Aberdeen and independent
organisations such as Keenan
Recycling and Biffa.

6.7
Promote the importance of
consumer awareness on issues of
food waste, and ensure Aberdeen
becomes a “Food use” area.

Ensure where communities engage
with composting, that this is done in a
sustainable and viable manner,
supporting 6.7
Explore how a “Feeding the 5000”
style event could be developed,
highlighting the importance and value
of otherwise-wasted food (such as
Fareshare produce).

SFPPA Steering
Group; Sustainable
Food Coordinator;
All Partnership
Groups to inform

Aim for Q2
2022

Promote the use of consumer-facing
apps, such as Olio and Too Good To
Go, as viable options for buying
restaurant-quality food at more
affordable prices.

All Partnership
Groups to inform

Uptake
reviewed
every 6
months

Link-in with the provision of practical
food skills classes across the City, to
highlight the uses of GLUT from
recipes, the importance of saving
food waste and/or ethical food waste
techniques, where this is
unavoidable.

Aberdeen
Community Food
Network; All
Partnership Groups
to inform

Promote private and community food
composting initiative, and map
existing community composting sites
across the area.

Food Growing
Strategy
Implementation
Group; All
Partnership Groups
to inform

Review Cycle
TBC;
Potential
integration
with Growing
Space
Mapping

Additional Links and Resources
Aberdeen City Local Outcome Improvement Plan 2016-26
Aberdeen City Socio-Economic Rescue Plan 2020-21
United Nations Sustainable Development Goals
Sustainable Food Places Website and Toolkit
Granite City Good Food: Food Directories
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